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EXPERTISE REFERENCE TO PRIOR WORK/ASSIGNMENTS THAT 
BEST ILLUSTRATES CAPABILITY TO HANDLE THE 
ASSIGNED TASKS  

(BELOW ARE SOME EXAMPLES) 
 
 Manage, Direct and Oversee all Project 

Phases 
 Manage all contracts under implementation 
 Review configurations of the basic structural 

components of the edifice 
 Project Management (including Reporting, 

Procurement, Cost Estimating and 
Budgeting, Risk Management, Scheduling, 
Monitoring and Controls) 
 

 

 
 

  
  
  

 
Etc. 
 
 

 

 
 
 
 
 
 
 

 

 
 
 

TASKS UNDERTAKEN  DELIVERABLES 
1 Manage, Direct and Oversee all Project Phases 

1. Inception Report 

2. Progress Report 1 

3. Progress Report 2 

4. Draft Final Report 

5. Final Report 

6. Etc. 

2 Contract Performance Management and Monitoring 
3 Manage all contracts under implementation 

4 
Review configurations of the basic structural components of the 
edifice 

5 
Advice on how to improve the structural integrity of the 
infrastructure/projects 

Etc. Etc. 
  
  
  

 
 


